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7 September 19
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NOTE FOR: DDA

SURJECT: FY 1985 Budget Hearings

Harry:

as noted in the 1985 Program and Budget Call
(Page 40, Par. 3), the 1CcS/OMB will schedule
hearings on the Agency's 1985 budget in the late
September/early October 1983 period. It is
important that your senior program managers be
available during this period to participate in
these hearings. I suggest that you may wish to
remind your Office Directors of the upcoming
Hearings and the importance you (and we) attach
to their role in explaining and defending their
1985 resource needs.

As you know, the 1985 Budget Estimates will
be forwarded to the ICS and OMB staffs on
15 September 1983. About this same time we will
get to you coples of the total budget along with
copies of the pertinent portions of the budget
for each of your offices. We urge that your
Office Directors——and others who attend/participd
in the Hearings—be familiar with not only the
specifics included in their portion of the budget,
but also the more detailed data included in their
submission to this office.

We will get to you information on dates and
times for the Hearings as soon as the ICS and OMB
representatives decide on a schedule. Also, we
will provide additional information, including
any particular areas of special interest, when
specifics are available. AS in the past, both

| and I will sit in on the Hearings
and will be glad to assist in any way possible.
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